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Create a New Event Map
1. After logging in, click on “New Event Map” to create a new Event Map.

[EXE> Think v JT Logout

Event Maps 9 + New Event Map

2. A pop up screen appears and you can fill in some details concerning the Event Map. They are
not mandatory although very helpful. Click on Create to create the Event Map.

Create Event Map X

Title
I

Context

Location Status

K] Initiated

Business Impact

Date & Time Created Author

02/04/2024 - 08:31 Jaap Trouw

Problem Owner

Cancel




The Event Map is created in your dashboard. Click on the Event Map to start building it. This is what
you see:

< | [ET>Think test B su EventMap i= Action List
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Deviation

Start building your Event Map

1. To start creating the Event Map, click on the Event. Options appear:

Subject

Deviation

2. Hover over an option and a placeholder appears

Subject

Deviation




3. Click on your choice of event map item and it appears in the Event Map

Subject
Deviation

Subject

Deviation

This works for every item in the Event Map. In short:

Click on an EM-item

Options appear

Hover and choose your option
Repeat

PwnN e

For (broken) barriers:

1. Click on the arrow:

Subject
Deviation

Subject
Deviation



2. Options appear and you can now click on your choice.

Subject
Deviation
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Adding AND/OR port

To add and AND or OR port, click on the relevant Cause.

1. First add 1 cause below it

Subject

Deviation




3. Choose AND or OR, and click on the item you want

Subject

Deviation

4. To add even more items on the same split, redo step 2 and 3.
You can change the split from AND to OR and back

Click on the AND/OR port. You will see a “switch”- icon appear

Subject

Deviation
Subject
Deviation

Click on the icon and the port changes from AND to OR and the other way around.

Subject

Deviation

Delete Event Map items

It is possible to delete Event Map items from anywhere in the Event Map. To delete an item:

1. hover over the event map item. You see a white circle with 3 black dots appear.

|
Cause 2| ® _

Deviation

2. Click the black dots and a menu box appears

Add Owner
catse ®
Deviation ADD ACTIONS/MEASURES
Add Action >

Add Measure >

T Delete

—



3. Choose to delete. The Event Map item is deleted. The lower item attaches to the top item in
the chain.

cause 1
Deviation

cause 1

Cause 2 Deviation

Deviation

Cause 3

Cause 3 Deviation
Deviation

The same happens in the consequences and below broken barriers.
There are some things to understand:

1. When you delete a cause or consequence where there are contributing circumstance
attached, they will all be deleted

Casue 1
Deviation

Casue 1
Deviation

)

cause 3

Deviation

cause 3
Deviation

2. When you delete a broken barrier, everything under the broken barrier is deleted

Casue 1 [
i Der

!

Deviation

What i the direct cause of. cause 3

Deviation

3. When you delete an Event map item with actions attached, the actions are deleted



2. On Hold

)

T S 1. Chosen Subject

Subject Deviation
Deviation

Move Event Map / Zoom in

You can move the entire Event Map to reposition it in your screen:

Place your mouse on a blank spot. Click and hold. Now move your mouse.

¥

BEL © 3 -+

Zoom in

- Use theicons

- Or use the scroll function of your mouse to zoom in or out
- The square brackets gives you 100% zoom instantly

A 4 L 3 — 6% +

Adding pictures/visuals

You can add pictures and visuals to the Event map.

1. Click the icon to add

N 4L ©O© 0 0 — %+

2. Choose an image from your computer (max size 5 mb, .jpeg .png only)

3. The image appears in your Event Map



4. Click on the image to resize by using the blue dots in the corners of the image.

"

5. To delete the image, click on the image and use the garbage icon

) o

Export/print Event Map

You can export the Event Map to a pdf form (and then print). The PDF is “vector based”. That means
you can zoom in and out and the pdf remains readable.

1. Place the Event Map directly under the title

< (CoThhlk Example B & EventMap S ActionList




2. Click on the icon

A

H@ZiLs O O

3. A pop-up appears. This is the pop-up of your browser and is browser specific. The image for
this explanation are from the Chrome browser.

4. |If your Event Map does not fit fully (see image), you can change the scale of the export using
the browser print functionalities.

4 [T Think test4 1 sheet of paper

I t j More settings

ﬁ Paper size

Winatis the i

Pages per sheet

v—m%

I Margins Default

Custom

Winatis the direc causeof

T

Two-sided Print on both sides

Options Headers and footers

Background graphics

Print using system dialog... (\.$6P)

Cancel m

10



1 sheet of paper

More settings

Paper size

Pages per sheet

Margins Default

Custom

Two-sided Print on both sides

Options Headers and footers

Background graphics

Print using system dialog... (\_3¢P) [

Cance[ m

Look for Scale, choose custom an then readjust the percentage.

5. To save as pdf: choose “Save as pdf” then click Save

CoThik  Example i

Destination ‘ Save as PDF

6. To print directly: choose your printer from the list and click print

| don’t see my Event Map items in the pdf!

It could be that the first time you export an Event Map, you see this:
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CoThnk Example

\

That means that in the export functionality of your browser, your background images are turned off.

To fix this, do the following:

1. Click on more settings

CoThik  Example

Destination
I—y—I Pages

Layout

I More settings

2. Scroll down to you see “Background graphics”

Margins

Options

3. Tick the box and the Event Map items appear

. Save as PDF

Portrait

Default

Custom

100

Headers and footers

Background graphics
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CoThhl  Example

Actions/measures/owners

More settings

Paper size

Pages per sheet

Margins

Options

Portrait

Default

Custom

100

Headers and footers

Background graphics

You can add actions/measures and the owner to an Event Map item. The actions and measures also

appear in the action list. We'll first explain how to add them in the Event map and then cover the

Action list itself.

1.

To add actions or the owner of an Event Map item, hover over the EM item. 3 dots appear in

a circle.

Click it and you can choose to add actions/measures and an owner. You can also delete the

item for here.

Subject
Deviation

Subject

Deviation

Add Owner

ADD ACTIONS/MEASURES
Add Action

Add Measure

ﬁ Delete
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Subject

Deviation - Possible

I

You can change the status of an action/measure

1. Hover over the action/measure. The circle with 3 blue dots appears
2. Click on the 3 dots
3. Hover over “set status”

- Set Status >
- Possible

I Delete

4. Choose your status

-- 1. In Progress

Note:
- Possible actions and measure do not appear in the action list. Only when they get a chosen
status or more, do they get a number and appear in the action list.
- New barriers, do not appear in the action list (yet). We are working on that.
Action list

To go to the Action list, click on the icon near the title of your Event Map

s

< [ET> Think  Example ] sn EventMap i= Action List

1. Example

You'll see the following
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Action List O Export CSV

# Short Description Long Description Reference Type Owner Planned End Date Status Results & Remarks  Operation

1 EM Action In Progress 20
(J
To change the information of your actions and measures

1. Click on the pencil

I
atus Results & Remarks Operation
In Progress a 2
|1

2. You can now change the different information items. Some of them are now mandatory.

# Short Description Long Description Reference Type Owner Planned End Date Status Results & Remarks

1 example example EM Action v Jaap 03/04/2024 In Progress v example

3. To save the changes, click on the green tick box

tus Results & Remarks Operation

In Progress v example ®

N\
J

e

Now your changes are saved and synced with your Event Map

- i - e

Operation
[OXN

"



To delete an action from the action list

1. Click the garbage bin
= oY
Results & Remarks Operation

'S8 example V4

]

\ J

Your action list item is deleted and also deleted from the Event map

16



Export Action List to .csv

You can export the action list to a .csv file.

1. Click the export button

Results & Remarks Operation

2 g

2. The action list is now automatically downloaded in .csv file to your computer.
Note:

- The .csv of the action list is in the file you’ve chosen as the standard file for your downloads
from the browser. This is your own setting, we cannot choose that at this point in time

- You cannot upload changed statuses in the .csv to the Action list. Any changes need to be
done manually in the action list.

17



FAQ's

| don’t see the barrier-bars when exporting

Once you choose to export your EM, your browser gives several saving options. Please check if you
see everything. For some users, when they choose the save option “Adobe pdf” the bars of the

broken barriers disappear.
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